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    In this 1994 brainstorming document, R. J. Reynolds sought to determine strategies the company could use to fight the emerging information that secondhand smoke is hazardous to health.

In response to the question, "What is the most important strategy we [RJR] could take?" respondents answered,

"We must incite smokers to rebel and spread that rebellion to nonsmokers now! We must be repetitious and persistent. All media, all intellectual levels. What do we have to lose?"
"Develop science...put the risks into perspective with other risks, in layman's terms.  Zero risk is impossible."
"Attack with or without full facts...point out 'victimhood' of smokers--outside in wind and cold--as pariahs," and

"Focus on other things that would be banned if ETS was banned. Broaden the issue to perfume, carpet emissions. FREEDOM for minority groups [smokers?] to engage in beneficial activity."
In response to the question "Give two more strategies of major importance," replies included

"Organize by grassroots effort, not tied to the evil tobacco empire, to boycott restaurants and bars if and when the ban goes into effect. This will put restaurants and other owners on our side in fighting the ban."
"Develop our integrity. 435,000 people did NOT die. Nicotine NOT addictive," and

"Incite smoker rebellion...Get smokers to scream bloody murder"
Participants suggested popular-culture vehicles to deliver pro-tobacco messages like country songs, jokes, cartoons and full-age ads in USA Today. Suggested messengers included Rush Limbaugh (pro-tobacco, conservative radio talk show host) and respected CBS news correspondent Charles Kuralt.

For the question, "List some things we should stop doing," participants answered

"Sitting still and not fighting back. Sue. Sue. Sue."
"Relying on 'Behind the Scenes' methods," and

"Pretending that it's not the issue that could kill our industry."
Miscellaneous ideas floated included "...making the other side seem ridiculous," "We've got to create fear of loss of liberty" and "Make sure smokers and nonsmokers know that there are benefits associated with smoking..." and even pushing fake legislation:

"Get other industries involved (e.g. alcohol). Is there a U.S. Congressman who would be willing or have the capability of going after alcohol (e.g. wine in Waxman's home state?) Hearings could be held [to show] how ludicrous the regulators and anti's are. Turn the tables on them..."
One of the last lines in the document urges, "Don't stop until the war is over."
This document provides an interesting look into the internal reactions of an increasingly desperate, socially embattled (and perhaps sociopathological) corporation that seems unable to acknowledge the harms its products cause.   

------------------------------------------------------
Notes 
This document is roughly equivalent to Philip Morris' Operation Downunder (1987 meetings where PM executives brainstormed on how to handle the issue of secondhand smoke), but is not as in depth.  There are a number of suggestions in this document that RJR link tobacco control efforts to Prohibition as a way to discredit public health authorities and minimize secondhand smoke policies.  RJR did in fact apply this strategy aggressively and extensively starting in 1994 with "Project Breakthrough," (the same year this document was written.)  
-----------------------------------------------------
Company 

R.J. Reynolds 

Recipient 

Document found in files of S. Keith Cole who worked in R&D at RJR) 

Region 

United States 

Named Organization 

*EPA (United States Environmental Protection Agency) 

Occupational Safety and Health Administration (Held hearings in 1994 to ban smoking in workplaces) 

OSHA opened hearings in September 1994 on a proposal that amounts to a virtual ban on smoking in every workplace in the nation 

Type 

REPORT 

Named Person 

Limbaugh, Rush (Conservative AM radio talk show host) 

Heard nationwide in the U.S.

Safer, Morley (reporter, 60 Minutes) 

Kuralt, Charles (CBS news correspondent) 

Dawson, Brennan (TI Senior VP, aka Brennan Moran) 

Tobacco Institute Senior Vice President.

Suber, Robert (RJR Spokesman) 

Simmons, S. 

Smith, C. 

Utell, Mark J. M.D. (Member, CIAR Scientific Advisory Board c. 1994) 

Professor, Medicine and Toxicology

Fox, John (ETS legal consultant) 

1988 Went on media tours for TI discussing legal issues related to smoking in the workplace.

Remes, David H. (Lawyer, Covington & Burling, USA) 

Tobacco Industry Lawyer. Covington & Burling is an international law firm. D. Remes was based in Washington and worked on the ETS International Consultant Program.

Meyne 

Fishel, D. 

Annese, Betsy J. (VP of Public Affairs, RJR, c. 1994) 

Corello, V. 

Slovik, P. 

Efron, E. 

Waxman, Henry (U.S. Representative) 

(D-CA) Was chairman of the House Energy and Commerce Committee's Subcommittee on Health and the Environment in 1994. 

Subject 

secondhand smoke strategy (Corporate strategy to deal with ETS issue) 
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